Mid-State Regional Taskforce Meeting Minutes

033 Huntington Hall, Syracuse University

Friday, January 25, 2008; 10:00 – 12:00

Welcome and Introductions 

Members Present: Jerry Mager, Syracuse University; Karen Howard, Coordinator of Onondaga Cortland Madison BOCES Special Education Training & Resource Center (SERTC); Siobhan O’Hora, Mid State Regional School Support Center  (RSSC) School Improvement Teacher Trainer (replacing Lisa Schlagle); Lee Beals Coordinator for the Mid-State Student Support Network (SSSN) for OCM BOCES; Candace Mulcahy, Binghamton University; Bob Carpenter, Binghamton University; Suzanne Jackson NYSED Ed. Dept. Central Regional Office for Special Education Quality Assurance (SEQA) Coordinator, Peter Kozik, Syracuse University; Kristy Ashby, Syracuse University; Rasheeda Ayanru ,  Lemoyne College; Susan Stratton, SUNY Cortland; Wendy Sampson, State Ed Office of Regional Support Services, Jeanne Post, Mid-State Regional Liaison for School Improvement SED., Gail Moon, Mid-State Regional Liaison for School Improvement SED; Karen Scholl, Regional Associate at SEQA.

We briefly reviewed last meeting’s minutes to recall discussion about developing a model that would include information from our previous meeting’s discussion to facilitate students’ growth in inclusive classrooms. 
Here are the notes from this discussion:

We need to define high needs schools…but how will we do this? 


We Brainstormed ideas including the following:

Suzanne mentioned that she can bring data to our group from the State Performance Plan (SPP) indicators to know which schools have the greatest numbers of students with disabilities dropping out of school, drop out rate, graduation rate, it portrays the high risk indicators. 

SPPs help to develop Quality Improvement Process (QIP) which the most serious level of need completes a focused review. Some of the indicators are, disproportionately in students classified by race, suspension, graduation rates, and achievement across the board. Each year that the data comes out, we look at what would be the most appropriate intervention. There are probably about 40 QIP in operation. 

Kristy asked how we could have access to this and Suzanne mentioned that the info. belongs to VESID. 

The most easily accessible way to access this is that we could bring it to our Taskforce. It’s a color-coded chart, and identifies different levels of intervention. One of the problems is that if the cohort doesn’t contain at least 30 students, we don’t get any data on them. If a building only has 28, 29 students, there won’t have data on them.  

Jeanne mentioned this (above info) and also mentioned that Suzanne’s data is at a district level, not at a school level and that districts often mention that it is the district who determines that they go to different schools rather than keeping them in the neighborhood schools.

Suzanne mentioned that we do have some information to focus on the individual schools – but only places that we’ve reviewed in the last 5 years. 

We then worked to create the following Pilot Model to identify high needs schools. Here are the notes from this conversation. The model follows these notes.

Suzanne could bring last years’ data from specific schools, and last year’s reviews in the region including the State Performance Plan (SPP) Data from 05-06. Suzanne will send this out over email.
Kristy mentioned that we could bring work from the University to come to us to define where we’re working, what is the focus of the work, who they’re consulting, and who they have ongoing relationships with. This would give our Taskforce a sense of what schools are we already working with, what schools are completely ignored, the purpose of why University professors are there. (We could develop a map to determine what Colleges/Universities are in certain places)

Jeanne mentioned the NCLB data and the report card info. That is currently up online is 3 years old. We can get the data from the new report cards from 06-07

Jeanne mentioned Chapter 57 and one part of it is School Quality Reviews and it means that the schools that have been identified up through School Under Review (SUR), that they will have their comprehensive plans reviewed. For the whole region, they (RSSC, BOCES) will be working to look at the school improvement plans and their goals and provide them with recommendations. Every single comprehensive ed. plan will be reviewed either by state ed. or by district superintendents. It should be done by the end of Feb. (or mid March). 

Jeanne to complete action step 3 by March 28 and March 28 determine schools/districts to invite.

Bob mentioned that we could look at the data, and look at districts and watch the way professional development plans are identified in the school, what do they do about this? What kinds of planning could be created? How could we support the projects that are going on already? 

Bob will do this work for Binghamton University

Rasheeda and Bud Cooney will do this work for Lemoyne College

Susan will call to determine what other institutions that are part of our Taskforce can do this work.

Peter will work on gathering this information for Syracuse University.

Kim will work on gathering this information for SUNY Cortland
All should be completed and ready to share back on Feb. 29

We can then invite key players to our April 25 meeting and determine what needs they have and how we can contribute as a consortium.

We will then work on having ongoing communication for all involved.

ADD the pilot model here****

We then considered the following question: What evaluation piece will we use to determine effectiveness? How can we determine the number of students not in their home school (Being educated in different schools)? How can we find this information out? Who can do this? 

Lee mentioned: As part of the next plan, we could be of assistance to help with schools on professional development plans (as a consortium). They could look at the availability of resources that we have and they could institute their own professional development plan. 

Peter offered: We could invite the high needs schools’ personnel come to the Taskforce and then have institutions and other support groups and services and other community linkages determine how they could fit with the schools. 

Jeanne asked: How will we work with the districts and schools? These ideas are different. We need to also collaborate with the districts. We could have the CSE chair, the principal, the superintendent, even teachers at the table. We need to have them onboard. In fact, it might be best to have the district onboard first. This could come as an invitation to sit and work to develop a plan. We have to build capacity throughout the entire system. 

Jeanne mentioned that schools are required to have school leadership teams. The teams look at their improvement activities and try to determine if/where they need to improve. Maybe the smaller schools would be able to accommodate this, we could talk with the people who may come to be part of the Taskforce to come to meetings and we could hold meetings right into the buildings. 

Bob mentioned that it may be easier to mention how we can use this Taskforce to put folks with a district that he is familiar with.

Peter mentioned that if institutions can’t be freed for the purpose, they could still be part of the process. The Taskforce begins to take on an advisory role to keep active. The other valuable thing to realize is that there are graduate students/ preservice students to help with the process. One of the strengths in the mid-state region is to keep preservice students involved. 

Jeanne asked: Is there a way to identify the strengths/people who we represent in the institutions? Is there someone within this group who might work with ELL and special ed combined, for example? Is there someone else who is knowledgeable in certain areas? This information might be useful. We may want some of this information ahead of time to determine what they could do. In the case of an ell, for example, do you know this information?

SETRC is always looking for folks who can help with some ways. We could find this information.

 Bob mentioned that it is more difficult than this. This is the problem that what we are about to do. It becomes more vague to determine this at the institution level. 

The next step would be to determine the work that the school is doing and determine the potential resources that are being used/needed, and determine the work of the consortium so that this upcoming ½ year we could provide some immediate support with beginning the communication between the groups. 

Kim met with the S3TAIR grant recipients prior to our meeting to find answers to the following questions (Q and A provided):
· What should the communication look like between the RFFs and the Mid-state regional Taskforce?  
· There should be ongoing communication. Once the RFF has been hired, the communication could be bi-weekly or monthly.
· Should these personnel attend all of the regional Task Force meetings held in your region, or is that either intrusive or inefficient?  
· Yes. Some representative will from the S3TAIR grant work will come to our meetings.
· How can you support these folks as far as information about the districts, such as who holds the power, who is collaborative, strengths/weaknesses, et cetera? 
· We will share ongoing work at our Taskforce meetings.
·  What can you tell me about potential pitfalls? (* This question was asked in this Taskforce meeting; Answers follow.*):
·  Some of the communication has been a previous pitfall. Having the field reps are a key component. SETRC is a key involvement in this meeting. Doing a lot of the improvement work and having the regional fiend work members will be helpful (Suzanne mentioned this). Jeanne mentioned that RSSC has a colored chart that has the ideas of what support is in the schools. Please send out this chart to our taskforce (attached). We can bring this document at the next meeting. Peter mentioned this. We’ll also send it through email ahead of time. If sent ahead of time, we could have people contribute to this list before the meeting. We should also know the date of the creation of the chart and find out how often the support services are in the building.
·  Lee mentioned that she has a special project (the Matrix) of what is going on in Syr. School District. She suggested to put out a matrix to identify what is going on in the schools – what are the higher ed. institutions doing in the schools? Lee mentioned that this is powerful information and would give us a map of the terrain (how long have you been involved with the schools, in what capacity/what project). We could get a sense of that for the region. When we pick high needs schools, we could do this and is one that should be done. We can do this for our Taskforce when we determine a high needs school. It can capture what we’re looking for here. We need to focus cohesively for this. It would help us to make informed decisions (Suzanne mentioned this). 
· Kristy mentioned that it would take a long time to initially get started but it could give a ton of information. It would be a worthwhile tool. We could develop a sub-committee to determine what data to collect.
·  Jerry asked that on a regional scope, how many schools do we have?
· Jeanne mentioned several hundred.
·  Lee mentioned that we have 276 districts.
·  Jeanne mentioned that we have about 7-800 schools.
·  Jeanne mentioned that there is another piece that one of the projects that she wanted to mention that it would be good to also know what the initiatives are for local schools. For example, in Syracuse, AVID, a number of other projects, for example, there are others, too. There are a significant number of major initiatives for the schools and would be useful to know where we will go. A lot of the schools put in CEPs comprehensive education Plans and we would know a lot of this (State Ed.). 
· Meeting with the administrator is key here. The administrators know this information (Karen mentioned this).
·  It is very time consuming. We could develop some kind of survey (Suzanne mentioned this). It might be useful to know this for selecting the buildings. 
·  There is other information that we could collect with a survey, if we feel that it is useful information. We have to be sure that we don’t want to have administrators taken a lot of time for the survey. Karen, Gail, Wendy and Jeanne could be asked to do some of this work. 
· Kristy mentioned that we need to figure out how we are defining high needs schools, ones that have initiatives that are working for all students. 
· Jeanne mentioned that we need to do what Kristy mentioned. We need to take a look at what is happening in that particular sphere. 
· Karen mentioned that there has been a grant from SU, but they won’t take students with disabilities in their reading group. So, it’s on both sides. 
· Peter asked that we should identify which of the initiatives are supporting inclusive practices. This information needs to be on the Matrix.
· Suzanne mentioned that maybe there is a way that SEQA could get some of this information. 
· Are there experiences with the previous SIG project that you want to make certain do not repeat? 
· Jerry mentioned that the last SIG grant had a short coming was the fact that the SIG grant identified high needs schools in the region and developed a 2 year plan to work with them in the region. This was not enough time. They were not smoothly functioning schools. The two-year window was too short of time. There wasn’t a long term commitment to these schools. The S3TAIR grant is longer term (5 years). One of the principles could be identified as having a longer term agreement/commitment. It will give the people the sense that we will be there a longer time. 
Reminder: NYHESC Statewide Taskforce Meeting 

· April 11, 2008

· Held at the Clarion Hotel, Everett Road, Albany. 
We will begin discussion about a Summer Symposium at our next meeting.
Plan future meeting dates/times/locations (last Friday of each month, 10:00 – 12:00)


Next meeting date: February 29, 2008, Syracuse University’s Huntington Hall, Rm. 033.

Close

